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WELCOME FROM
THE SAMARA
TRUST
Welcome to The Samara Trust’s
strategic improvement plan
which is designed to shape the
direction of the trust through to
2023. The strategy will be
reviewed and referred to
throughout the next three years
and will underpin the work taking
place within individual schools
across the Trust. Through regular
monitoring and review both at
Board and Executive level it is
expected not only that our
objectives will be achieved but
also that they can adapt to
changing circumstances.
We must recognise the impact
that the Covid-19 pandemic has
had on the education of children
in the Trust since Spring 2020.
Our key priority for 2020-2021
needs to be ‘recovery’. Progress
with each of our priorities will be
influenced by the pace of this
recovery.

OUR VISION, ETHOS, MISSION AND VALUES
THE SAMARA TRUST is a Multi Academy Trust founded in March 2018 and formed of three Cheshire primary
schools: Clutton C of E Primary School, Little Sutton C of E Primary School and Upton Heath C of E Primary
School.
The Vision of The Samara Trust is ‘enriching lives’, a vision that pervades all that we do across the Trust and
our schools. The Samara Trust brings together different schools to work together, supporting each other to
create improved outcomes for our pupils in ways that would be far more challenging if we tried to do them
by ourselves. This is our Ethos.
Our Mission is what guides us: we are working together to provide exciting opportunities for a fantastic future.
Our Values are Belief, Resilience and Respect.

We are a community which celebrates the distinctiveness of each of
our schools and the individuality of each of our pupils. So, mindful
of the meaning of Samara (Hebrew for ‘under God’s rule’), we seek
to live out Christ’s words in John, ch. 15, v. 12: ‘This is my
commandment: that you love one another as I have loved you.’

Our 4 strategic goals
Raising
Standards

Leadership
and
Governance

Quality of
education

Developing
Capacity

Quality of education
All children throughout the Trust will have access to a broad and balanced curriculum where they will become
securely literate and numerate. The curriculum will seek to provide opportunities for children to learn outside
their comfort zone, push the boundaries of what they are able to achieve and equip them to transition
successfully to the next stage of their education. In order to deliver a high-quality curriculum, we need teachers
and support staff who are well skilled and also on a continuous improvement journey to become experts in
their profession.

Aims for 2020-2023:

•
•
•
•
•
•

Express each school’s Christian vision through initiatives which offer all pupils hope and aspiration and
inspire their school community to engage in social action as courageous advocates for change locally,
nationally and globally.
Develop a comprehensive and collaborative trust-wide teaching and learning programme to ensure all
our staff have the right skills to raise standards, deliver excellent teaching and learning and share good
practice.
Through an exemplary Safeguarding policy, ensure that all children across our Trust are safe as well as
having equality of opportunity.
Learning behaviours of pupils and staff in all schools show resilience, perseverance, respect, belief and
a personal drive to learn.
Develop a broad and balanced curriculum that enriches the lives of all learners in our Trust community
and secures positive feedback from all stakeholders.
Celebrate the diversity of our Trust, taking steps to improve diversity and inclusion so that everyone in
our community is able to play a full and equally-valued role.

Raising standards
We want to secure the best possible outcomes for children so they can fulfil their potential. We recognise that
children need different levels of support, motivation and challenge as they progress through school and we
need to ensure that all children flourish with us. We want our children to have equitable access to our
curriculum and will never lower our expectations to help them achieve this, but instead increase our levels of
support where necessary.

Aims for 2020-2023:

•
•
•
•
•

All Trustees and Governors have the knowledge and understanding to enable them to hold schools to
account for the outcomes achieved by all groups of children.
All schools strive for excellence, with above the national average progress in Good Level of
Development in the EYFS.
All schools strive for excellence, with above the national average for expected progress in Reading,
Writing and Maths in KS1 and KS2.
In all schools, the gap between vulnerable pupils narrows each year so that the gap is below the national
average.
Overall attendance in all schools to be above national average and persistent absenteeism to be below
the national average.

Leadership and governance
Strong leadership at all levels across the Trust is key to the success of our schools and in turn the outcomes for
our children. We believe in operating in an open and transparent manner and whilst school leaders have an
individual responsibility for the children in their school, they also feel responsible for ensuring children across
the Trust have the best opportunities and work collaboratively together to achieve this.
Aims for 2020-2023:
•
•

•
•
•

In the context of a Trust which is open to a diversity of schools, implement a Vision and Mission which
reflect Christian values, inform policy and practice across the Trust, are known to all stakeholders and
are expressed within each school.
Implement a trust-wide Continuous Professional Development programme so we can grow capacity
to support each other and external schools. A robust trust-wide quality assurance framework,
involving consistent documentation and rigorous appraisal, helps to support the school leaders in
delivering the best outcomes for children.
Develop a comprehensive recruitment and retention strategy that incorporates a consistent trustwide performance management system and career development path.
Through rigorous self-evaluation and school improvement planning, leaders have a clear and
ambitious vision for delivering high quality education for all pupils.
The positive well-being of all pupils and staff is promoted through consistently applied support, timely
intervention where appropriate, and effective working partnerships with external agencies.

Developing capacity
Building capacity is a priority for Samara Multi Academy Trust. Education funding is challenging and therefore
we need systems in place that support staff at all levels. We need to offer staff high quality professional support
and develop specialists who can enhance pedagogical practice. The Trust needs to ensure that its resources
are being used to the greatest effect to help our children to realise their full potential.

Aims for 2020-2023

•
•
•
•

All primary academies to be the school of choice within their area and for this to be reflected in the
number of eligible pupils choosing the school in Reception.
Maintain a robust and sustainable approach to finance, informed by a Business Plan, that maximises
value for money, minimises the risk of fraud or misappropriation, and supports our academies in
achieving our objectives.
All stakeholders to participate, as appropriate, in ongoing review of the future strategic direction of
the Trust.
Keep under review the Scheme of Delegation, so that it ensures good lines of communication, clarity
of roles and responsibilities and a focus for Local Governing Committees on teaching and learning,
standards and performance.

